WPL Trustee Minutes Jan 17, 2007 


Call to Order: 9:05 
In attendance: Hagenstein, Heller, Astley, Lipcon and Gennis until 10 at which time 


Swain joined. 
The minutes for the December 13, 2006 Trustee meeting were approved. 
Reviewed financial and circulation statistics. 


Discussion re. Decertification of Medway library resulted in a unanimous vote to deny 
borrowing privileges to Medway residents. 


Reviewed and amended library Policy On Distribution of Materials. Amended version 
was unanimously accepted. 


Staff has requested a 4 day professional development’ training. Board voted 
unanimously in favor. Date to be determined by Director and staff. 


Ann Knight gave update on roof beam work that will necessitate partial or complete 
closing of library when high-risk structural work is performed. Board voted to authorize 
Aan to close all or part of the library as needed. 


Kathy Powers gave a Power Point presentation of new WPL website expected to go live 
in March. It was noted that new facets of what we are doing must be reflective of Long 
Range Goals. Wording and nuances should be checked to see that they do so. 
Ansouncement of new site in tax bills must be ready by end of Feb, 


Town Center update: 

Perry attended joint meeting of Planning Board, Selectmen and developers. Dialogue 
was tense and it appears that the project may not move forward. This would impact town 
budget and WPL’s plans for a future new library. 


Discussion of Role of Libraries in the 21 century was postponed till next month. 


The Trustees were saddened by the death of long time library friend, Jo Wilson. It was 
decided that the board would give a book in memory of her. Suggested titles will be 
discussed next month. 


Annual Evaluation of Director 

Ana Knight reviewed the topical “Critical Areas” and then excused herself. The board 
discussed Ann’s performance in terms of these critical areas. Board Chair Heller will 
wite up the evaluation and discuss with Director Knight. 


Respectfully submitted, 
Lynne Lipcon 


Wayland Public Library Trustees’ Meeting 
Friday, February 16, 2007 
Raytheon Room 


Present: Ann Knight, Director; Anne Heller, chair; Malcolm Astley; Aida Gennis; and Perry 
Hagenstein. 


The meeting was called to order at 1:10 p.m. 
The minutes of January 17, 2007, were approved. 


The trustees reviewed a proposed spreadsheet format for year-end library statistics that will be 
used in trend analysis. Several new categories were suggested and will be incorporated in the 
format. 


The trustees selected two books that would be purchased for the Library collection in memory of 
Jo Wilson, wife of former trustee Jack Wilson. Ann Knight will write a note to Jack letting him 
know of the purchases. 


Roof Construction Update: 

Ann Knight reported that the emergency roof truss repair was completed. She mentioned receipt 
of a bill for engineering and project management services. Ann will schedule a Roof Advisory 
Committee meeting with Russo-Barr to discuss the bill and other roof-related items. Anne 
Heller will send a letter on behalf of the trustees to the Library staff to thank them for their 
flexibility and hard work during the dislocations associated with the project. 


Web Site Update: 


The new Library Web site will be launched in mid-March. The upcoming tax bill will include a 
card announcing the new site and features available to the public. The Trustees approved the 
design of the insert card, which will be paid for out of the Millennium Fund. 


Other Business: 

The proposed bylaws that have been drafted by Lynn and Perry will be circulated to the other 
members of the Board and finalized in March. A discussion took place regarding a proposed 
letter that would explain the trustees’ decision not to extend library privileges to Medway 
residents; Anne Heller will revise Malcolm Astley’s draft and circulate before sending. Ann 
Knight will invite state legislators to attend the upcoming Legislative Breakfast on March 23. 
Ann Knight was requested to get a copy of a report that Building Commissioner Dan Bennett 
wrote about the condition of the Freight Shed. 


Next meeting: Wednesday, March 21, 8:30 a.m. in the Town Building 
The meeting adjourned at 3:00 p.m. 


Submitted by Anne Heller 


Wayland Public Library Trustees’ Meeting 
Wednesday March 21, 2007 
Selectmen’s Meeting Room 8:30 am 


Present: Ann Knight, Director; Anne Heller, chair; Malcolm Astley; Aida Gennis; Perry 
Hagnestein; Lynne Lipcon; and Ronnie Swain. Bob Duffy, representative from the Department of 
Public Works Assessment Committee. John Senchyshyn, Assistant Town Administrator and 
Human Resources Director; and Personnel Board members, Nancy McCarthy and Jane Evans, 


DPW Committee presentation: Bob Duffy, a representative from the DPW Assessment 
Committee, formed by the Selectmen in 2005, made a presentation to the Trustees. He reported 
on the potential for savings to the town by combining and centralizing the management of the 
Highway Department, the Water Department, the Park Department, the Waste-Water District 
Department, the Wayland/Sudbury Septage Facility and the Landfill, all under one centralized the 
DPW. 


New Hiring Policy: John Senchyshyn, Human Resources Director and Assistant Town 
Administrator, presented the new hiring policy, passed by the Personnel Board, and its 
implications. The Trustees will discuss further the implications of the new policy at the next 
Trustee meeting in April. 


New Trustee By-Laws: A motion was made, seconded and approved unanimously to accept the 
Board of Library Trustees By-laws as amended. The powers of the Trustees are granted by statute 
in the Mass. General Laws, Chapter 78: Section 10 and Section 11. Thanks were given to Perry 
H. and Lynne L. who worked hard on the update of the by-laws. 


The minutes of February 16, 2007 were approved. 


Roof Construction Update: See Director’s report. Ann Knight reiterated the necessity of getting 
realistic cost estimates before Town Meeting for the work on repairing the attic support structure. 
The repair work will be done in conjunction with the tile replacement project. . 


Library Website: The Trustees expressed their great pleasure and excitement at the Library’s new 
website which will make it easier for patrons to access the Library at home. The Library has a 
new web address: www.waylandlibrarv.ore, To publicize the new website, the Globe and Town 
Crier have been notified and the upcoming Wayland tax bill will include a card announcing the 


new site. 


Talk at Regis College on Libraries: Malcolm A. reported briefly on a talk at Regis College by 
Susan Brennan, the Director of the Weston Public Library, on the Future of Libraries. Her talk 
emphasized how technology enhances Library services, Trivia data: Yahoo stands for “Yet 
another hierarchical officious organization.” 


Next Trustee meeting on Wednesday, April 11" at 9:00 am in the Raytheon Room at the Wayland 
Public Library. 


Meeting adjourned at 10:35. 


Submitted by: Ronnie Swain 


Wayland Public Library Trustees’ Meeting 
Wednesday April 11, 2007 
Selectmen’s Meeting Room 9:00 am 


Present: Ann Knight, Director; Anne Heller, chair; Trustees; Malcolm Astley, Aida Gennis, Perry 
Hagenstein, Lynne Lipcon and Ronnie Swain; Library staff, Jim Zembrowski. Roof Advisory 
Committee members; Nate Wilson and Doug Sacra, Michael J. Flaherty and Andy Barr of Russo 
Barr Associates and structural engineer, David Knuttenen. David Klein of Greenwood Industries 
Inc. Dan Bennett, Wayland Building Department. Wayland Town Administrator, Fred 
Turkington. 


Presentation of Structural Analysis of Library Roof issue: Review of preliminary analysis of 
Library attic support structure by David Knuttenen, structural engineer. Lengthy and detailed 
discussion of critical issues relating to the deficiencies in the existing Library roof structure and 
the resulting stresses evidenced by cracks in ceiling supports and how to proceed next. A 
suggestion was made that SGH (Simpson, Gumpertz and Heger), an engineering firm from 
Waltham, be contacted to make a review of the preliminary proposed schematic design. 

A consensus was reached by the Trustees concerning a timetable for the 4 activities listed 


below: 
|. Completion of second opinion by SGH of Waltham, an engineering firm, of 
proposed design scheme. 
2. Final plan based on engineering investigation and second opinion. 
3. Bids and necessary cost proposals. 
4. Structural repairs to take place in conjunction with the replacement of the roof 
on the historic part of the Library. 

Trustees will revisit the issue as soon as they receive the secondary opinion. 


Minutes of Library Trustee Meeting of March 21, 2007 approved. 


Meeting Room request: The Democratic Town Committee had requested to use the Raytheon 
Room for a monthly film discussion series. Under the current policy they are eligible for the use 
of the room and for custodial services. There was a consensus of the Trustees that the Democratic 
Town Committee be permitted to reserve the Raytheon Room for 2 Sundays for the film series 
with the option of applying again. They wiil be asked to put chairs away and leave the room as 
originally set up. The Meeting Room policy will be reviewed at the next meeting in May. 


Millennium Fund: General discussion of how to promote ongoing support of the Library among 
the original contributors to the Millennium Fund, A suggestion was made to reach out to those 
donors with an update on the Fund. 

Directors’ Report: April Mazza, Youth Services Librarian, is promoting a joint Massachusetts 
Library Association and Barnes and Noble fund raiser for Massachusetts Summer Reading 
Programs. 

Other Business: Discussion of possible programs for the fall. 

Next meeting: May 9, 2007 in Raytheon Room at 9:00 am. 

Respectfully submitted, 


Ronnie Swain 


Wayland Public Library Trustees’ Meeting 
Wednesday May 9, 2007 


Present: A. Knight, Director; A. Heller, chair; Trustees; A. Gennis, P. Hagenstein, R. Swain L. Lipcon 


Cail to order: 9:05 a.m. 
No public comment. 


The following slate of officers was proposed, seconded and approved unanimously: 
Chair: Heller 
Vice Chair: Gennis 
Secretary: Lipcon 

Ronnie Swain was thanked for her expert service as she retires from position of secretary. 


Circulation and financial statistics were distributed. 
Minutes of April 11, 2007 meeting were approved. 


Roof Update: Mark Webster of Simpson of Gumpertz and Heger (SGH) toured the attic structure. His second 
opinion report will be available by next week. Trustees will need to respond to it. 


Insurance Loss Control Inspection of all town buildings: Library needs to address the following: ceiling repair 
(will happen in conjunction with roof repairs), upstairs carpet repair/replacement (capital request), need for 
emergency lighting in bathrooms and repair of such in Raytheon Room (now contracted), state inspection of 
elevator has been scheduled. 


HR policies 
Trustees expressed serious concerns with both the procedure for developing new policies citing lack of town 
boards’ input as well as with the content. Heller will draft a letter to the Personnel Board / cc Selectmen voicing 


our objections. 


Raytheon Meeting Room Policy 

Policy needed conceming fees and frequency of use by any one group. Upsurge in usage now that it is only cost 
free town space. Usage priority in descending order: WPL programming, non-profit use, for profit use. Knight 
will ask staff for input concerning weekend use of space and bring back to Trustees for policy approval. 
Trustees voted to change the fee structure for for-profit use: 2 hrs. /$50, 4hrs. /$75, whole day/$100. Decisions 
-concerning usage and fees are at the discretion of the Director. Under “FEES” #2, add “Girl Scouts.” Re. 
REGULATIONS # 6, Knight will discuss liability issues with Mark Lanza. 


Millennium Fund 

Will plan a fall event (MF funded) and make special invitation to major MF donors. Will use as 
Opportunity to update them on growth and usage of fund. Trustees are asked to brainstorm ideas for 
speaker/presenter for event and email them to Lipcon, cc all. Discussion will follow at next meeting. 
It was noted that Gossells Fund expenditures should be reported with MF as it is a part of MF. Knight 


will request a joint meeting of Trustees with Commissioners of Trust Funds (likely over the summer). 


Director’s report 

Library will open at 9:00 a.m. beginning July. 

New website won second place in MLA’s biennial public relations contest and card promoting new site 
won third place award in the “bookmark” category. 

Other 


Reminder to conduct library business in open meeting. Email communications limited to date setting, 


suggested speakers, etc. 


Town Center Project: Knight will alert us to meetings with Planning Board or Selectmen that might 
impact WPL. Heller will ask Developer Chuck Irving to meet with us to discuss current thinking. 
It may be prudent for us to revisit with Lerner Ladds and Bartel 


Next meeting date confirmed for June 13. 
Meeting adjourned at 11:20 p.m. 


Respectfully submitted: 
Lynne Lipcon 


May qT, AooF p.a 


Wayland Public Library Minutes 
6/5/07 


In attendance: Swain, Hagenstein, Astley, Heller, Knight, Lipcon and Irving 


CTO: 7:04 p.m. 


Heller reported that the Selectmen have not made a decision concerning the process for 
determining the municipal pad tenant. Intend to do so in June/July. Hiring of a Town Facilities 
Manager is in process. New hire likely to be involved in development of the pad. Town must 
address facility needs of high school, town garage and library. State funding increases the 
feasibility of Library project and may enhance it in the town’s eyes. 


Heller will send letter to Selectmen restating WPL’s interest in being the municipal pad tenant 
and in being a part of the committee determining the pad’s usage. 


Hagenstein attended last night’s Planning Board meeting. During the public comment period, he 
stated WPL’s interest in being included in the process of determining pad usage. There is a need 
for awareness of state requirements that must be met in order to receive state funding. 


Astley remarked that in his vision, the new library would offer information, cultural enrichment, 
exercise and diet, entertainment, community dialogue and gathering space as well as food. 


Funding timeline: 

If bond bill is passed and money is scheduled for a new grant round in July ’08, WPL could 
apply in fall 08. Would need architectural plan in hand. Projects would be reviewed and 
decisions announced in July 09. Accepted projects would then be placed on waiting list and 
guaranteed funding as money becomes available. Once the project is on the waiting list, WPL 
could go ahead with construction and apply for retroactive funding. 

Currently anticipating town center retail shops to open in 1 quarter of ’09, 


Chuck Irving, KGI developer of Town Center Project, joined the trustees from 7:30 to 8:30 for 
an open discussion/update of plans for center. : 


Anne Heller will contact Bill Steinberg, Chair of Planning Board, to discuss WPL’s interest in 
the town center project and to make clear our desire to be kept in the loop. 


There is no update on the roof project at this time. 


Video collection: Videos will be free in July and August. Staff will assess the impact this might 
have on the collection and its circulation, 


Meeting adjourned at 8:47 P.M. 


Submitted by Lynne Lipcon, Secretary 


Trustee Minutes 
06-13-07 


Present: Perry Hagenstein, Anne Heller, Aida Gennis, Malcolm Astley, Ann Knight 
The meeting was called to order at 9:07 AM. 

There was no one present who wanted to speak during public comment. 

The minutes of May 9 and June 5 were approved. 


Roof Update and Additional Information: 
Ann Knight will call Russo Barr to check on the status of the engineering study of the 
roof which was due to be complete about now. 


There is an unresolved issue regarding payment for the welding inspection and the 
director will come to a decision after talking with Russo Barr, the roofing consultant. 


Payment is being made for the tiles at a cost of $85,000. 


The library budget will be sent to trustees in advance of the meeting with the agenda so 
that trustees can examine the figures before the meeting. 


New bulbs have led to savings in electricity. 


The director will check on costs and savings for replacement of the air conditioning 
equipment. 


The director will consider whether there is a reasonable way to include visits and web site 
contact on the monthly statistics. 


Town Center Update: 

Anne Heller will contact Fred Turkington to ask about scheduling a meeting of the 
trustees with a member of the Cecil Group regarding options concerning the library’s 
potential functioning in the new center. 


The earliest possible date we could break ground on a new library would be 2009. That 
is the earliest possible (but not guaranteed date) we could be put on the Mass. Library 
Building Construction Program Wait List. The developers plan to have completed the 
rest of the development before that time. We would hope for about 25 % reimbursement 
from the state. 


Regarding the center, if the library is to occupy the municipal pad, there are several 
issues about which the Trustees may want to come to consensus in the event we are asked 
to help guide the town’s thinking and planning: 

--the placement of the library 


--the design of the residences for either renters or condo owners 

--the presence or lack of children 

--the effects on votes for or against budgets 

--the multiple functions to be in close proximity to the library. 

These will be considered as needed after the meeting with the Cecil Group. 


Meeting Room Policy: 

A draft of revisions to the policy was reviewed. Suggestions were made, and the director 
will investigate whether the town in general is changing policy in regard to serving 
alcohol in town buildings. We may need to seek advice from Town Counsel regarding 
any planned constraints on alcoholic consumption before a final draft is considered. 


Payroll Signing: 
Starting in FY08, the director will sign payroll paperwork instead of the chair of the 
trustees. 


Director’s Report: 

The director will be seeking e-mail addresses to use in further publicizing the newsletter 
and other library services. Addresses would only be used with the express permission of 
their owners. 


Malcolm Astley was asked to write notes of thanks to staff who have served the 
Minuteman Library Network as committee chairs. 


New Business: 
There was none. 


Old Business: 

The commissioner of trust funds will be invited to review the appropriate accounts in the 
near future. We will continue to think about planning a Millennium Fund-sponsored 
event for next fall or winter. Ideas for the next Gossels Fund program should be 
forwarded to Lynne Lipcon. 

Respectfully Submitted, 


Malcolm L. Astley 


The next trustee meetings are scheduled for July 11, August 8 and September 12. 


Jun A (3, Boot 


Pad 


Wayland Public Library Trustees’ Meeting 
July 11, 2007 


Present: A. Knight, Director; A. Heller, chair; Trustees; A. Gennis, P. Hagenstein, L. Lipcon 


Call to order: 9:07 a.m. 
No public comment. 
Minutes of June 13 meeting were approved with the correction of August meeting date. We will meet Aug 8". 


Trust Fund Commissioners Mike Patterson and Jack Wilson joined the meeting to provide an update of WPL 
managed funds. Past year’s increase is 13/14 %. Money is invested in Vanguard no load funds. Commissioners 
make all investment decisions. Distribution from Library Income Fund (which includes the Swain Fund) is set at 
5 4% per year with possibility of taking a rolling cumulative over 3 years. There are no such restrictions on The 
Millennium Endowment Fund. Use of those funds is solely at the discretion of the WPL Trustees. In order to 
grow that fund, fiscal prudence suggests capping annual distribution at 5%. Mike Patterson will look into how 
the annual payout for the Gossels Fund is calculated. 


Roof update: See director’s report. Final design for attic work should be ready in a few weeks. Likely that roof 
work will begin in Aug/Sept. Roof Advisory Committee meeting may be called. 


Town Center Update: Heller sent Fred Turkington a letter stating library’s concerns that the Cecil Group be 
made aware of WPL needs and MA state requirements for a reimbursable library building project. It is important 
that this is communicated to all so that the site of municipal pad does not preclude the possibility of building the 
library there. Heller will follow up with the Selectmen. 


Knight and Hagenstein intend to be present at Wednesday’s public hearing. They will make a statement and 
leave hard copy of MBLC state requirements for a new library building. 


Hagenstein recommends that we define appropriate co-tenant for WPL. 


Raytheon Meeting Room Policy 
Policy was reviewed and amended: delete “speedreading courses” (see Fees #4), Amended policy was 


unanimously accepted. 


Audio Visual Equipment: WayCam has suggested that they share the cost of acquiring and installing a video 
camera to record library programs (e.g., Shakespeare series). A consultant will provide an estimate for this and a 


projection system. 


Director’s Report: Planning for a 5-author series is under way. Most authors would be offered an honorarium. 
One author may come under the auspices of a Gossels’ program. Additional funding would then be available. 


Heller and Lipcon will brainstorm suggestions for publicizing Millennium Fund. 
Circulation and financial statistics were discussed. Trustees appreciate the advanced e-distribution of stats. 


New Business- Request for plaque recognizing WPL Friends Award to highschooler was referred to the Friends, 


Future meetings: Aug. 8 

Sept. 12 

Oct. 10 

Nov. 14 

Dec. 12 
Meeting adjourned at 10:57 a.m. 
Respectfully submitted, Lynne Lipcon 


Wayland Public Library Trustees’ Meeting 
August 8, 2007 


Present: A. Knight, Director; Trustees; A. Heller, chair, A. Gennis, P. Hagenstein, R. Swain, M. Astley, L. 
Lipcon 


Call to order: 9:10 a.m. No public comment. 
Minutes of July 11 meeting were approved. 


Hagenstein reported having attended recent Selectmen’s meeting where the process for determining municipal 
pad tenant was discussed. 


Reviewed Library Statements. Outlined vision for WPL facility and services. General approval of documents. 
Noted the importance of stating that proposal is based on both our needs and MBLC/state requirements. 
Suggested adding feature # 10: space for community education opportunities for all ages. 

Suggested that a page 3, detailing our vision for optimal co-tenant and for shared usage of space, might be 
warranted: a performance hall with stage, non-fixed seating for 300—flexible enough to accommodate exercise 
classes, adult education, etc. 


Above statements will be useful in communicating with Cecil Group concerning the specific citing of buildings 
and the parameters of all possible locations. 


Mike Flaherty of Russo Barr reviewed plans for the structural attic repairs. Original work was quoted at 
$130,000. Now find that large wooden truss (running east/west) is not on stable footing and needs to be 
addressed. Two options: one involves exploratory and disruptive work, the other would necessitate re-routing of 
HVAC ductwork. Either approach will require some disruption in library hours. Trustees asked Flaherty to get 
Greenwood’s bids on the options, including doing the work on 2 successive weekends versus weekdays. Timing 
of work impacts cost of work and costs associated with closing the library. 


Trustees discussed the logistics of this afternoon’s event honoring poetry workshop leader Dee West. 


Director Knight has recently been made aware of library-sponsored groups meeting off site. Trustees expressed 
concern that such meetings not be seen as WPL sponsored. A policy statement will be forthcoming. 


A consultant suggested by WayCam will provide an estimate for acquiring and installing a video camera to 
record library programs and a projection system. Expect to see in a few weeks. 


WPL experiences ongoing problems hiring and retaining pages. Requisite time commitment and wages which 
are not competitive with casual employment (babysitting) make the job less attractive to local teens. Director 
Knight has approached the Massachusetts Clubhouse Coalition about providing pages for shelving books in the 
library. 


Immediate past Library Director, Louise Brown, is coordinating the drawing up of a Disaster Plan. 
Meeting adjourned at 11:40 a.m. 


NEXT MEETINGS: 

Sept. 12 

Oct. 10 

Nov. 14 

Dec. 12 

Respectfully submitted, Lynne Lipcon 


Wayland Public Library Trustees’ Meeting 
August 22, 2007 


Present: A. Knight, Director; Trustees; A. Heller, chair; A. Gennis, P. Hagenstein, R. Swain, M. Astley, L. 
Lipcon 


Call to order: 8:45 a.m. No public comment. 


Trustees wish to understand the role of the Cecil Group, where we are in the process of determining the 
municipal pad tenant, what the constraints are on where that pad can sit, what the impact is of the environmental 
line on parking and expansion, etc. 


Ken Buckland and Bryan Groth of Cecil Group joined at 9:00 and engaged in a discussion with Trustees which 
led to a better understanding on both sides of our respective roles and interests in the town center development 
plan. Plot on the ground is 70,000 sq. ft. Would need to fit a library building with 20,000 sq. ft. footprint plus 
state mandated parking in that space. Current proposal suggests such with a small green in front. Location near 
route 20 and at one end of large 2-acre green provides visibility and “majesty.” Location near environmental line 
dictates additional mitigation and increased costs. 


WPL’s programmatic needs were discussed as well as the MBLC requirements, which would need to be met in 
order to be eligible for state reimbursement. Discussion followed re. need for a compatible co-tenant. 


Cecil Group was given large notebook with complete Library Program detailing specific needs for space and 
services. 


Knight will nail down the state-required number of dedicated parking spaces. This and WPL Statement of Intent 
(as prepared for Selectmen) will be sent to Ken. 
Cecil Group departed at 10:00 a.m. 


Trustees discussed the draft of the Statement of Intent, which is due August 27" 
Anne Heller will present ours on Aug. 30 at public hearing. 


Meeting adjourned at 10:30 a.m. 


Respectfully submitted, 
Lynne Lipcon 


Wayland Public Library Trustees’ Meeting 
Sept. 12, 2007 


Present: A. Knight, Director; Trustees; A. Heller, chair; A. Gennis, R. Swain, L. Lipcon; Jim Zebrowski, 
Administrative Assistant, and guests, Dan Bennett and John Moynihan 


Call to order: 9:00 a.m. No public comment. 


Roof Project 

Moynihan advised Trustees of General Laws of MA as pertain to the completion of structural repairs to WPL roof. 
The options for proceeding were discussed. 

1, We would proceed to have the work done as soon as possible. Because the estimate for unanticipated structural 
repairs exceeds 10 to 15% (customary max to be considered “incidental” and appropriately treated as a change 
order), the work would need to be put out for bids. Timing of this approach would result in having the roof off the 
building in Dec/Jan. putting the library at risk due to winter weather. 

2. WPL could ask Russo Barr to put this out to bid now and schedule the work at the end of the winter. Because of 
the possibility of heavy snow load, it would be necessary to monitor the situation and arrange for snow removal 
from the roof on an as needed basis. 


Option 2 was agreed upon with the understanding that John Moynihan and Dan Bennett are committed to 
monitoring the roof and addressing the need for snow removal should it be required. The Highway Department and 
Park and Recreation Department will need to be particularly vigilant in keeping the access paths to the roof plowed. 
(The Highway Department plows our lot and the Park and Rec. Department takes care of the sidewalks.) The 
Trustees are aware that winter weather may require an occasional closing of the library until snow can be removed. 


It was moved and The Trustees unanimously voted to appoint John Moynihan to represent the Trustees in all 
negotiations concerning the roof repairs and the completion of the roof project. 


Anne Heller attended the most recent Selectmen’s Meeting. She urged the Selectmen to establish a process for 
selecting the tenants of the municipal pad and alerted the Selectmen to our intention to submit a warrant article for 
town meeting to fund a feasibility study. It is possible that money from the developer’s “gift” could be earmarked 
for this purpose negating the need for our warrant article, 


Discussion of warrant article: Our original estimate of the cost for feasibility study was based on an estimate from 
the firm who completed the feasibility study for restructuring on our current site. Because of all their 

acquired data, they were able to offer a special price. That estimate is lower than what one will find when put out to 
bid. It was moved and The Trustees unanimously voted to submit a warrant article for Planning For Library 
Construction, estimated cost $40,000. 


WayCam Board has agreed to fund one half the cost of installing a video camera in the Raytheon Room if the 
Trustees will fund the other half. It was moved and The Trustees unanimously voted to spend $4,500 from the 
Millennium Fund for this addition to the AV system. 


The minutes of August 8, 2007 meeting were accepted. 
Meeting adjourned at 10:00 a.m. 


Respectfully submitted, 
Lynne Lipcon 


NEXT MEETINGS: Oct. 10 
Nov. 14 
Dec. 12 


Wayland Public Library Trustees’ Meeting 
Oct. 10, 2007 


Present: A. Knight, Director; Trustees; A. Heller, chair; A. Gennis, R. Swain, M. Astley and L. Lipcon. 
Call to order: 9:10 a.m. No public comment. 
The minutes of Sept. 12, 2007 meeting were accepted. 


Circulation statistics: Noted the increase this YTD cf. last year. Suggested that spreadsheet note facts that might 
impact circulation, e.g., number of hours open, traffic remediation construction, etc. Activity relative to time of day 
is being looked at as we prepare to make changes to accommodate budget cuts, 

Budget- no budget lines will increase with exception of utilities and adjustments for step increases. We will also 
need to prepare an additional budget reduced by 6.5% over FY08 in the event that an operating override doesn't 
pass. 


Roof Update 

Either Heller or Astley will attend bid meeting on Oct. 26. Can then move forward with contract. Greenwood 
requests for increase for prolonged storage of tiles and for labor costs is under discussion with John Moynihan. 
Heller will contact Roof Committee members to update them and make them aware of John’s role. Knight will ask 
John to attend next Trustee meeting to provide update. 


Long Range Plan 

Four months into FY’08, many goals have been completed and more are seeing activity. Excited about new 
programming and opportunities to co-sponsor programs with other town groups such as Historical Society. 
Increased interaction with Middle School—English department will hold quarterly meeting at WPL allowing for 
joint discussions re. challenges and successes of both groups in addressing literacy and the middle school student. 
Possibility of joint sponsorship of middle school author. Might an author event at school be followed up by author 
workshop(s) at the library? Are there any school clubs that might meet at the library? Other possibilities to link 
middle and high schoolers to library programming? Intergenerational programming? Knight has met with new 
WHS principal. WPL will work on getting students to have sense of library ownership. 


Improved AV equipment for Raytheon Room will enable recording of programs. WayCAM will own copyrights of 
programs and will give the DVD to WPL to duplicate and make available for circulation. WayCAM will broadcast 


programs. 


Staff in-service 

Trustees voted to authorize the closing of the library for 4 day in order to accommodate in-service program for 
staff: ergonomics in the workplace. Possible future in-service topic: ” Library 2.0” to bring all staff up to date on 
how the participatory (e.g. UTube, Flikr, Library Thing) elements of Web 2.0 have applicable value to libraries, 
both in technology-driven services and in non-technology based services. 


Library/Senior Center visits 
Knight and 4 trustees visited 2 sites and learned that the following must be considered in shared tenancy: 
Q Dedicated space for library programs under control of library. (Additional shared program space may be 
possible) 
Q Management of food and odors 
© Adequate and dedicated parking with awareness of increased needs for HP and van parking if shared with 
C.O.A. 
Q Competition for prime 1* floor space 
Necessity of separate HVAC systems 
O Need for separate entrances 
QO Need for separate bathrooms 
O Dedicated custodial service 


Wayland Public Library Trustees’ Meeting 
Oct. 22, 2007 


Present: A. Knight, Director, Trustees; A. Heller, chair; R. Swain, M. Astley, P. Hagenstein, J. Zebrowski, J. 
Moynihan and L. Lipcon. 
Call to order: 4:05 p.m.. No public comment. 


Discussion of impending roof repair 

Occupational Safety and Health Administration (OSHA) regulations dictate that the 1“ floor area underneath the 
area of roof repair be vacated during active work. 

Moynihan will request that there be a modified work schedule. If contractor can begin workday at 6:00 a.m., the 
library could open for the late afternoon and evening. 

Bids open Friday, Oct. 26. Moynihan expects to make recommendation to award by end of following week. He 
will put out addendum to start workday at 6:00 a.m. 


Expected schedule (approximate) 

March 15—roof stripping 

April 7—start structural work (about a 4 week process) 
Early May—complete structural work and begin new roof 
Re- roof—should take about 2 weeks 

mid May—job should be complete! 


Moynihan has developed snow emergency plan to address any weather situations that might arise this winter. 
Moynihan will supply Mike Dipietro with a firm dollar amount so that a current year transfer can be arranged. 


Meeting adjourned at 4:45 p.m. 


Respectfully submitted, 
Lynne Lipcon 


Wayland Public Library Trustees’ Meeting 
Nov. 14, 2007 


Present: A. Knight, Director; Trustees; A. Heller, chair; A. Gennis, R. Swain, M. Astley, P. Haggenstein and L. 
Lipcon. Jim Zebrowski and John Moynihan, guests 
Call to order: 8:35 a.m. No public comment. 


Discussion of Phase II Structural Repairs. 

It was recommended by Russo Barr and John Moynihan that the bid of Eagle Point Builders ($159,000) be 
accepted. The Trustees voted unanimously to award the contract to Eagle Point. John will let Mike DiPietro know 
that WPL requests $60,000 to complete the structural work. 


The minutes of Oct. 10 and 22, 2007 meetings were accepted. 


Author series and Gossells programs have generated positive response. Brief discussion of One Book/ One 
Community reading project for next year. Will look to set up steering committee to organize this. 


Budget 

Discussed both a level funded (LF) budget and one which reflects 6.5% decrease. LF budget includes step increases 
and additional funds for utilities. Fin Comm. has plans to meet union settlement. A reduced budget would mean 
looking at $50,000 cut in payroll and reducing materials budget from 16% to 15%. Payroll reduction would mean 
cutting blocks of hours of operation: likely close Monday a.m. 9:00 to noon and Wed. p.m. 6:00 to 9:00. These 
times were chosen based on work flow and circulation. We are anticipating the need for capital request for ceiling 
repairs/painting and plastering, replacing bubbled carpeting per insurer’s request, etc. The budget was accepted 
unanimously. 


New Business 

M. Astley opened discussion about the way in which the state provides money to the towns and how this impacts 
services and planning. Is there a way to guarantee foundation services? Should WPL take a leadership position in 
lobbying the state? It was suggested that Astley provide trustees with more information so that we can determine 
the need for further discussion or action. 


R. Swain suggests that statewide library budget concerns might be impetus for co-operation among local libraries 
in terms of sharing electronic databases. Knight noted that the vast majority of such (and all core databases) are not 


in jeopardy. 


A. Heller will contact Fred Turkington for update on civic pad. 


Meeting adjourned at 10:22 a.m. 


Respectfully submitted, 
Lynne Lipcon 


NEXT MEETING: Dec. 12 


Wayland Public Library Trustees’ Meeting 
Dec. 12, 2007 


Present: A. Knight, Director; Trustees; A. Heller, chair; A. Gennis, R. Swain, M. Astley, P. Haggenstein and L. 
Lipcon. Sue Pope, guest 
Call to order: 9:04 a.m. No public comment. 


The minutes of Nov. 14 meeting were accepted. 
Circulation statistics show 20% increase in Adult and in Juvenile books for this Nov. over last Nov. DVD circ up 
10%. Restoration of hours and lack of street construction have likely helped increase numbers this year. 


Reviewed meeting dates for 2009. Please note specifics below. Not all dates are 2™ Wednesdays. Odd dates 
are bolded. 


Director’s Report 
Trustees agreed that upcoming ergonomic in-service workshop for staff should be paid for out of the Training and 
Education line item. April Mazza has been invited to attend ALSC seminar in PA, Expenses to come from above 


mentioned line item. 


Budget 

Thanks to Sue Pope, new Fin Comm. liaison , for joining meeting. Discussed both a level funded (LF) budget and 
one which reflects 6.5% decrease. LF budget includes authorized step increases and additional funds for utilities. A 
reduced budget would mean 1.) $50,000 cut in payroll resulting in reduction of hours of operation: close Monday 
a.m. 9:00 to noon and Wed. p.m. 6:00 to 9:00. and 2.) reduction in materials budget from 16% to 15%. Point was 
made that 16% materials budget is mandated by the state and is linked to WPL’s receiving Minuteman Network 
services. Trustees emphasized the need for town budget to meet this responsibility. Also reviewed 5 year capital 
plan with Sue. 


WPL meets with Fin Comm on Jan 2 at 7:00 p.m. Ann Knight will draw up talking points including increased circ 
and people-counter stats, significance of 16% materials budget reduction to 15%, and the $60,000 in 09 capital 
budget for attic structural support work. A Trustee will present. 


Roof repair 

Meeting with Eagle Point roughed out work schedule : EP needs 4 to 6 days of limited access for pre-construction 

prep prior to April 1. Upstairs will need to be closed to public. Work to take place April 1 to May 15. Plan to open 

at 9:00 a.m. with lower level/ limited service and whole building will open at 3:00 during construction. Roofing to 
follow with estimated completion of entire project by end of May. Definitive schedule TBD. Will then notify WPL 
neighbors and publicize temporary hours through web, newsletters, postings, newspaper, etc. 


New Business 
Malcolm provided Trustees with “Shoring Up the Library’s Financial Context.” Please read and Jet Anne H. know 


if you feel this should be a matter for consideration by the Board for next month’s agenda. 


Meeting adjourned at 10:55 a.m. 
Respectfully submitted, 
Lynne Lipcon 


NEXT MEETINGS (at 9:00 a.m.): 


Jan. 16 July 9 
Feb. 13 Aug. 13 
Mar.19 ¢ Sept 17 
April 9 Oct. 8 
May 14 Nov.12 


June 11 Dec 10 


